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Standard Bank General Director’s Address Speech

The FINANCIAL

“Being aware of the financial situation at Stan-
dard Bank I'm convinced that the bank is ca-
pable of paying the dues. Moreover there will
still be USD 30 million left in the property of
the stakeholders,” declares George Kalandar-
ishvili, Standard Bank’s General Director in an
address speech issued to the colleagues.

Kalandarishvili is condemning the illegal ac-
tivities by the Georgian government in respect
to Badri Patarkatsishvili affiliated companies.

“Since November 6, clients of Standard Bank
have been under pressure. They were made to
seize relations and cooperation with the afore-
mentioned bank, correspondingly some of the
clients and organizations closed their accounts.
The hierarchy of the officials involved goes as
high as the Mayor of Thilisi, the Minister of
Energy of Georgia, authorities of the Interior
Ministry and Prosecutor’s Office,” says Ka-
landarishvili.

As the company reported 25% of the bank’s
deposits were turned into cash. On November
12 National Bank of Georgia asked the bank to
give them the list of the top account holders.
However, Standard Bank’s response to pro-
vide official arguments for asking the list was
ignored by NBG .

On November 24, 2007, NBG Supervisory

Commission made the decision to appoint a
temporary administration at Standard Bank.

George Kalandarishvili, Standard Bank Di-
rector was arrested few days.

Thilisi’s Court Judge Giorgi Shavliahsvili’s
statement, November 7, 2007 says: “On April
11, 2007 the U.S citizen Irakli Rukhadze, the
partner of Standard Bank by the directives of
Badri (Arkadi) Patarkatsishvili met with Irina
Jincharadze, JSC People’s Bank’s stakeholder
at the café Sharm, 4 Sulkhan-Saba St, Thilisi at
3 pm. Rukhadze proposed Jincharadze merg-
ing the two organizations...Jincharadze, ready
to sell some of her own shares, said she would
accept the proposal in case Rukhadze helped
her in settling the dispute with National Bank
of Georgia charging her with GEL 729823 mon-
itoring fine...afterwards Rukhadze informed
Standard Bank’s General Director Giorgi Ka-
landarishvili, who was in close ouch with Ekat-
erine Galdava, National Bank of Georgia’s Vice-
President, promised to assist Rukhadze and got
involved in the influential trade operations...As
the investigation assumed Kalandarishvili
would have necessary documentation at his of-
fice 43 Chavchavadze Ave. the court approved
the requisition,”

As Salford Georgia officials claim, since No-
vember 8 employees and people linked to the
company have been under pressure from vari-
ous governmental bodies. Clients of Standard

Bank have been under pressure as well.

Salford Georgia reports that since November
7, illegal attacks have been continuing on Sal-
ford Georgia owned companies which started
with the Mtatsminda Park and Imedi TV raids
followed by Borjomi and Telenet cases. Mem-
bers of the government embarked on a system-
atic campaign to target the assets in Georgia
of Mr Badri Patarkatsishvili, a businessman
who expressed opposition to the current Ad-
ministration. Part of that campaign focused on
Standard Bank.

Salford Georgia is an umbrella manage-
ment company for the tycoon Badri Patarkat-
sishvili’s interests and assets in Georgia. Patar-
katsishvili recently announced he’s running for
Presidency during the January 5 elections.

Founded in 2001, Salford Capital Partners
Inc. (Salford) is a private equity firm invest-
ing primarily in developing markets (mainly
former Soviet Union and Central & Eastern
Europe).

Salford is 100% employee owned and man-
ages USD 450 million in investment capital, via
general and limited partnership structures, on
behalf of high net worth individuals and family
offices.

“I remain optimistic and hope to wish you
a Merry Christmas in person,” Kalandarishvili
concludes in the address speech.

TBC Bank
affiliated NCC
to Reconstruct
Head Office for
HSBC Bank

Georgia

The FINANCIAL

On December 7 HSBC
Georgia and TBC
Bank affiliated New
Construction Com-
pany (NCC) signed a
contract on the recon-
struction of the bank’s
new Head Office.
Europe’s largest and
the world’s number 3
bank will start opera-
tions in Georgia at the
historic building locat-
ed at 15 Rustaveli Ave.
between Rustaveli
Theatre and the Mar-
riott Thilisi hotel. The
reconstruction works
will be finished in four
and a half months.
“NCC is purely a
construction company
and hence does not
operate as a develop-
er. Rich experience in
the field enables us to
provide the best offers
both in design and
construction, which is
arare reality in the lo-
cal market nowadays,”
stated Ercan Gunes,
NCC General Director.
NCC is the only local
construction company
to have received ISO
9001:2000 in Quality
Management. Over 7
months the company

cooperated with TUV
SUD official repre-
sentation in Georgia,
in charge of audit,
control, and quality
management certifica-
tion issues.

The company man-
agers claim NCC suc-
cess is due to the ef-
ficient work and joint
efforts made by the
Georgian and foreign
professionals. Since
the very first day of its
foundation, NCC has
been engaged in proj-
ects ordered by the
Georgian Reconstruc-
tion and Development
Company (GRDC) and
TBC Bank.

NCC success stories
go as far as: Cinema
City in Digomi, TBC
Bank branch offices,
Addiction Institute,
the Green Build-
ing, the EBRD Office
design, Museum Audi-
torium and the latest
TBC Bank- Saburtalo
branch. As for ongo-
ing projects, the list
includes: the com-
plex Mukhran Batoni
Chataoaux, the TBC
Bank Batumi branch
and Georgian Glass
and Mineral Waters
(GGMW) office.

HSBC - Two CEOs’ Vision about Georgia

The FINANCIAL

The FINANCIAL interviewed the old
and new HSBC CEOs: Steven Bennett
and Antony Turner regarding the Brit-
ish financial giant’s plans regarding
the Georgian market.

Q. What’s behind HSBC Georgia’s
decision to choose NCC for the recon-
struction of its Head Office?

Bennett. Whenever HSBC has a
project of this size, the bank has to
undertake a competitive bid process.
HSBC put the bid out to a number of
constractors and NCC came out with
the most competitive bid.

In addition, it is an important part
of HSBC’s policy to source as much
goods, services and expertise as it can
locally in the 83 countries in which

people.

lion ir

6 month still to go it’s a bit early to
be naming exact figures. What we've
already done is to provide sufficient
regulatory capital to secure a banking
licence. That’s a sufficient basis to kick
off operations from.

Turner. Around that FDI number
there’s still a lot of finances that are
not counted. HSBC invests signifi-
cant sums in training staff both here
and abroad. It’s a big contribution to
Georgia’s economy and to the local

Q. In Azerbaijan an HSBC branch
was opened in 1996 at the height of
oil-fever. The Azeri shelf promised
big profits. However, the USD 13 mil-

in it yielded noth

but annual losses. As a result it was
closed after a few years. However the
bank does have an active position in
Armenia’s banking sector. Do you

we operate. As we arrive in Georgia,
we want to support and grow with the
Georgian economy and one way we
can do that is by awarding contracts
to local companies. NCC is a Georgian
company and so it we are very pleased
to be awarding this important contract
to NCC..

Q. The new bank will be called
HSBC Georgia. HSBC is one of the best
[known banks internationally but still,
what are its intentions in Georgia in
terms of a branding awareness cam-
paign? How much is the budget?

Bennett. We have still got 6 months
ahead of us before HSBC Georgia is

opened, so there’s no obvious reason
to start spending money before we
actually run business in the country.
The wider advertising campaign
and the promotion of the brand will
commence at a later date. At that time

we’ll be using a number of different
channels available to us to make sure
everybody understands what HSBC is

about.

We will want to prove to everyone
that HSBC is the brand to trust, it’s an
absolutely reliable bank presented in
83 countries already, all of which are
running perfectly and offering banking
services to over 130 million people. We
will want to let everyone in Georgia
know that our bank is all about trust,

reliability and integrity.

Q. Many foreign banks have shown
interest in Georgia’s expanding bank-
ing sphere. The Georgian government
expects the country’s banks to attract
about USD 700 million from abroad
in 2007. How much is HSBC shares in
this overall figure?

Bennett. At this stage, with at least

think the only problem about the Azeri
‘market was an overestimated demand
for non-oil enterprises in the country?
What are your expectations about
Georgia compared to the other two
Caucasian countries?

Turner. I had personal contacts with
a colleague who was actually the one to
close HSBC operations in Azerbaijan
about 5 years ago. That was an unusual
situation and to put it lightly, we were
not made welcome in Azerbaijan. The
country had great revenues from oil
and other commodities but in the end

Continued on p. 8
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continued from p. 6

we were not allowed to make it work
commercially for us. Azerbaijan is
one of a tiny number of countries that
HSBC has actually entered but then
had to leave again.

Elsewhere in the region we feel
much more welcome. HSBC is expand-
ing rapidly in Kazakhstan and Arme-
nia. There’s a Central and Eastern
European strategy approved by the
board that envisions a rapid expan-
sion into Russia, Hungary, Poland,
the Czech Republic, and probably
Romania and Bulgaria, which will soon
be started. That’s the clear momentum
of the wider region of CIS and the
smaller regions of the Caucasus with
the exception of Azerbaijan.

Bennett. As for HSBC’s aspirations
for Georgia, we're investing a huge
amount of money in training our staff.
Clearly, we’re very optimistic about
the opportunities available to us in the
country.

HSBC is here for the long term. We
want to be an important part of the
Georgian banking community and for
many years to come. This is one of the
main reasons we’re investing so much
money in training our staff, who I'm
very proud of.

1 also think it’s important to see
HSBC'’s aspirations in Georgia as part
of our aspirations in the wider region.
We're the largest bank in Armenia; the
bank has some 230 branches in Turkey
and growing by a hundred branches a
year there; the bank also has expand-
ing opportunities in Kazakhstan.

Georgia has an important role to
play in the region as the economies
become increasingly interlinked. In
this respect, HSBC can help Georgia in
two principle ways: firstly we are able
to act as a conduit for our customers
in other countries who want to invest
in Georgia.

We're already having talks with
some of our corporate clients in Viet-
nam, Singapore, Armenia, London, the
USA, and Turkey seeking investment
opportunities in Georgia .

We can bring those contacts to
Georgia, but equally important for
Georgian companies is the second
factor- as Georgian companies grow
stronger they want to expand region-
ally as well. HSBC will be able to assist
them in handshakes with partners
worldwide.

Q. Repercussions from sub-prime
mortgages - home loans to people with
poor credit - are now spilling to US
credit cards and carloans HSBC cluef

P

Minh

HSBC was not considering quitting the
US market. Lately auto finance and
cwdxtca.lds have been showing some
ioration. He added: “If anybody
can work this out, HSBC can. It's got
a reputation for doing this around the
world.” What are the actual reasons of
this crisis and what’s HSBC's solution?
Do you think the U.S subprime crisis
could affect the Georgian banking
sector?

Turner. This is less of a scientific
question and more of an opinion. I
think the big problem of the subprime
issue is that not everyone agrees what
caused it or how big the problem is
and how it’s going to be solved; you
just have one element of subjectivity
here, uncertainty and a lot of confu-
sion.

Everybody hears “subprime crisis”
but there is more to it than subprime.
It was about some US mortgage debt;
about CDOs (collateralised debt
obligations) and the ratings agencies;
about funding conduits and off-bal-
ance sheet SIVs (specialised invest-
ment vehicles). So it was as much
about global debt capital markets than
about US mortgage defaults. Ithink
the impact on Georgia — its economy
and markets — will actually be quite
limited. There’s a lot of FDI in Georgia
and seeking that money from interna-
tional capital markets requires con-
fidence in the global economy. Once
that confidence is back everything will
be OK.

Bennett. Yes, I don't see a direct
impact, neither in Georgia, nor in the

region, because the region has its own
momentum and its own dynamics.
There might be some indirect effect
which initially would be for the rea-
sons you have touched on.

Q. SocGeu alarge Frencb origin
inter 1 group having.
in Georgian Bank Republw (BR) has
lately switched the bank’s policy to the
retail market, as well as another big
Georgian bank, TBC Bank, did a bit
earlier. What's HSBC Georgia’s main
priority going to be?
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Turner. Retail banking is what
HSBC is trying to do in this region.
However that doesn’t exclude other
types of business. The next most im-
portant one will be commercial bank-
ing, which is actually banking perhaps
including lending to corporate custom-
ers who might be active in Georgia’s
business environment.

NCC would be a good example.
Right now we’re their clients but
I'd like them to be our clients one
day, though NCC’s with TBC Bank.
That type of business is an attractive

business for HSBC as a commercial
exercise.

However personal banking will be
at the heart of the bank’s business. I
think what we'll concentrate on will be
high end retail, possibly stretching to
private banking at a later date but it
would definitely mean the middle and
upper parts of the retail segment.

I respect competition. The financial
sector is well developed in Georgia,
better than I had thought. We've got a
serious job in competing here. There’s
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Coming soon to
Tbilis!..

very recent developments at Standard
Bank?

Turner. Of the 83 countries we work
in, politics is at play in all of them in-
cluding our home market which is the
U.K. Politicians hate banks in England,
so we are accustomed to political is-
sues. It’s not the development that’s a
challenge, it’s the uncertainty of future
developments.

The historical pattern may change
or shift but Georgia’s on an established
trend and all we want to do is provide
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also ProCredit Bank Georgia which in
the retail side is well developed and
even the local ones by no means beat
the hard players. Bank of Georgia is
also a very respected and powerful
competitor. HSBC is used to competi-
tion as Georgia is the 84" country
for the bank and in none of them has
HSBC ever enjoyed a monopoly.

Q. You've witnessed the latest
political developments in Georgia.
What’s your evaluation of the subject
asofa [oraxgn investor in the country,

Sp ly if taking into the

... . |

better services to the country and

its population and make reasonable
profits for our shareholders. No matter
how politics is organized we can do
those three things.

Bennett. HSBC has been in business
since 1865. Since then, the world has
seen many difficult situations and
HSBC has weathered them all. We are
taking a long term business view here.
When there are some small twists
in the road, the fact that we've been
navigating that road for 142 years
hopefully gives everybody a confidence

that we'll be here for another 142
years, and then more.

Q. SocGen claimed they could afford
decreasing the interest rates though
it would be playing hardball against
the local banks. What's your view of
the subject? What's the HSBC interest
rates policy going to be?

Turner. As a newcomer we have
to be competitive as the bank has to
attract new businesses. I'm not saying
anything dramatic but I'm sure HSBC
Georgia’s lending rates will be at least
as good if not better that it is in the
market today. If you want my personal
hunch, the rates in Georgia are un-
likely to go up and I think the trend is
that they are coming down and we’ll be
on that trend.

Bennett. Our product development
team is putting things together at the
moment. So, it’s still early to be talking
about exact figures. Clearly however,
when there’s more competition, the
consumer is the one that wins!

First of all, looking at the range of
products and services, HSBC has a full
package of institutional, corporate,
retail and commercial banking backed
by a solid and respected international
institution with reasonable manage-
ment.

Our products won’t just be about the
product itself, they will be reputation-
aly and ethically sound, and backed by
the enormous financial resources of
the HSBC Group. Globally 130 million
people already trust HSBC with their
money and we hope another 4.5 mil-
lion people in Georgia do the same!

Q. HSBC is one of the largest bank-
ing and financial services organisa-
tions in the world. How many people
do you intend to employ at the bank?

Bennett. At the moment HSBC
Georgia has 38 staff members and
some of them are being trained in
Armenia, others in Istanbul, Kazakh-
stan, and London. These are the initial
people we want to start up the busi-
ness with. Closer to the opening date,
we'll be recruiting more people, some
79 persons on day 1.

During 2008 at least 3 branches will
be opened in the centre of Thilisi. In
June HSBC Georgia will be officially
opened. The bank will exceed 100
employes quite quickly.

Q. How qualified do you regard the
local professionals for working at the
world’s number 3 bank?

Bennett. We obviously need people
who understand HSBC because we
didn’t come in to buy a bank, we want
to build HSBC in Georgia and that’s
the reason why we have brought a
number of expatriate staff here. Over
time that knowledge will be passed on
to our local staff and as we do that the
expats will gradually get replaced by
Georgian staff.

HSBC'’s approach to recruitment
in Georgia has been slightly different
to normal recruitment Instead of just
expertise, we are recruiting people for
their energy, their intellect and their
will to learn. We will then train these
people to ensure we maintain HSBC'’s
strict standards of service excellence
and integrity. I am very proud of the
people we have recruited so far.

Q. What's the reason for such an
early CEO replacement at HSBC
Georgia?

Turner. Thanks to Steven today
HSBC Georgia has 38 staff, and 3 good
properties, so he’s dug an excellent
foundation for the bank. Now HSBC
Georgia has to be moved to another
level and I've done that before in other
places. This moving is normal in big
organizations.

Bennett. I was trusted with starting
up the operation. Tony has fantastic
expertise in running a best in class op-
eration. In his last position as CEO of
HSBC in Armenia, Tony built the bank
into the largest and most respected in-
stitution in the country. Things evolve
with time and our strategy evolves,
that’s the great thing about HSBC: its
ability to adapt to changes and work in
different conditions. The HSBC Group
has absolute confidence that Tony will
take what has been started in Georgia
to the next level.
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Green Building-Double
Winner of Architectural
Award 2007

The FINANCIAL

Green Building became double
winner of the Architectural Award
2007 organized by Style Magazine
and Caparol Georgia. The annual
ceremony presenting 6 nominations
included 107 Georgian and foreign
architects and designers and a total
of 105 registered works and projects
which participated in the interna-
tional competition this year. Green
Building was awarded Best Public
Construction and also became sole
winner of the Grand Prize. The event
was held on November 28 at Merab
Berdzenishvili International Cultural
Centre Muza.

Professional Panel of Internation-
al Architectural Award 2007 selected
the best projects realized or planned
within the last 5 years and gave an
unbiased evaluation of the level of
modern architecture and new trends
of developing in this sphere.

“The professional jury named the
Green Building- Best Public Build-
ing, while the alternative public jury
evaluated the latter as Best Architec-
tural Construction. All jury members
made the decisions independently
and by themselves,” Nino Laghidze,
the Editor of Style magazine told The
FINANCIAL.

In 2006 Style Magazine initiated
the innovative project Architectural
Award 2006, aiming at identification
of the best architectural works and
interior designs, encouraging and
promotion of local architects and
increasing popularity of architec-
ture and construction. The project
continued into 2007, with Style
Magazine and Caparol Georgia orga-
nizing the international competition
Architectural Award 2007.

Repair work-restorations were
conducted under projects of the
architects Levan Mushkudiani and
George Kiknadze.

The teamwork of the two started
in their student years. Their first
joint project was among the win-
ners at the Cergy-Pontoise Summer
University. In 1986 the student ar-
chitects got 1% garde diplomas for the
Best Graduation Work of the USSR
in Moscow. Later they received
diplomas for the best architectural
works in Georgia: TBC Bank Head-
quarters, Bata Building, Median
Amusement Centre. In 2005 the two
architects founded the architectural

studio Architects.ge.

“The reconstruction works were
guided and conducted in a highly-
professional way so that the building
maintained the exquisite artistic-
historical features of 20™ Century
which it was initially known for.

The renovated construction fits in
perfectly with the street’s overall
architecture,” stated Mushkudiani,
founder of Architects.ge.

Green Building - the best class A
office estate in Thilisi. The building
standards, high quality materi-
als used-elevators, the windows,
and door frames, were imported
from Turkey and France. The same
people, the international project
team in charge of the construction of
the U.S Embassy, were involved in
this project.

“The Green Building has retained
its initial image which was lost
during Communist times. We dealt
with a huge responsibility with this
project as the building is a cultural
heritage,” stated Mushkudiani.

Restoration of the Green Building
was carried out by the New Con-
struction Company (NCC), the same
firm which was responsible for the
renovation of the former department
store building which now houses the
TBC Bank offices.

“The Green Building is the best
mixture of old and new architectural
traditions. The two buildings sepa-
rated by a modern glass atrium are
in the first place completely indepen-
dent constructions but on the other
hand, the very modern glass atrium
conveys that alternate implication of
what’s called a refreshed perfection
of the past,” said Mushkudiani.

Acclaimed architect Bruno
Taut said, “If we want our
culture to rise to a higher level,
we are obligated for better
or for worse, to change our
architecture. And this only be-
comes possible if we take away
the closed character from the
rooms in which we live. We
can only do that by introduc-
ing glass architecture, which
lets in the light of the sun, the
moon, and the stars.”

The Green Building was con-
structed during the years from
1902 to 1907. The building fell in to
disrepair under the Soviet regime.

It was constructed by the architect
Leopold Bilfeldom and belonged
to the daughter of the vice-consul

of Sweden in the Caucasian region
Evfrosinii Martinovskoj.

The total value of the investments
provided in the acquisition and
renovation of the Green Building is
USD 5 million. The annual leasing
prices vary from USD 300 to USD
360 1-sq/m. excluding Value Added
Tax (VAT).

Today the Green Building,
representing greater historical and
architectural value in the centre of
Thilisi, is completely restored.

The idea about restoration of a
historical building belongs to the
company GRDC which got the prop-
erty in 2005.

GRDC is a leading real estate and
development company with opera-
tions in the Republic of Georgia. The
company invests in and develops
office, retail, resort and prime resi-
dential properties.

“GRDC intended to make Mar-
janishvili St a business centre of the
capital and hence the Green Build-
ing- an international standard office
estate. The renovation works were
finished in the shortest time pos-
sible- 11 months,” Irakli Kilauridze,
Georgian Reconstruction & Develop-
ment Company (GRDC) General
Director, told The FINANCIAL.

During the 3 months of its exploi-
tation, GRDC officials claim their
expectations have come true as the
building’s tenants include such well-
known companies as the EBRD, and
Borjomi.

The European Bank for Recon-
struction and Development (EBRD)
was the first tenant of the building
having a regional Head Office moved
into the new location- the new major
business centre on the left ba nk
of the river Mtkvari. On March 15,
2007, GRDC signed a 5-year con-
tract with the EBRD in the frame of
the Green Building office estate-leas-
ing project, part of the Tbilisi City
initiative.

“GRDC’s involvement in the
Green Building project was mainly
conditioned by the location factor. A
beautiful historical building situated
in the heart of the city sounded a
valuable proposal for us. That’s how
GRDC got down to business with
a primary intention of making the
building an international standard
office estate that would itself serve
a solid financial benefit for the com-
pany,” said Kilauridze.

German Technical
Cooperation (GTZ)

and Elkana’s
Future Activities

The FINANCIAL

The association Elkana, German
Technical Cooperation (GTZ)

and the Ministry of Agriculture of
Georgia organized an exhibition

and conference this previous week.
The key topics of the conference
were Organic Farming Development
Perspectives in the South Caucasus
and QUALITY MANAGEMENT - the
farmer produces what the market
demands. The aim of this confer-
ence was to make Georgian bio
products far more popular and show
how to distribute them in European
countries.

“These conferences held by Elkana
and German Technical Cooperation
(GTZ) are being supported by the
Ministry of Agriculture of Georgia.
The aim of this conference is to
introduce and exhibit biological
products. All conference details:
the promotion campaign, hiring of
the exhibition hall and others are
wholly financed by the Ministry of
Agriculture of Georgia. The invest-
ment amount is not known”, Mariam
Jorjadze, Director of Elkana, the
Biological Farming Association,
declared to The FINANCIAL.

“The aim of GTZ is to help each
Georgian farmer in producing high
quality products which will be
suitable to acknowledged world stan-
dards. Mostly these products are get-
ting beaten and have problems even
on the local market level. Georgian
products are more expensive and are
lower quality compared to distrib-
uted products and their sales indexes
are not very high. This conference is
being held for the successful solution
to these problems,” Riner Neidhardt,
the director of GTZ Agriculture De-
velopment Project, declared to The
FINANCIAL.

According to Riner Neidhardt, this
project aims to have the direct coop-
eration of Georgian farmers and to
introduce novelties already existing
elsewhere in the world.

“The company has a consulting
centre in the regions of Georgia. The
project also foresees the financing of
Georgian farmers, but the company’s
budget is not so great to be able to
finance each farmer at this stage,”
Riner Neidhardt said.

“Today the situation on the mar-
ket is changed as the farmers have
to produce those products which are
greatly demanded by the consumers.
For instance Elkana fosters the pro-
duction of biological farm products
without chemical contamination.
These goods are highly in demand
internationally if their biological
condition is properly certified under
internationally recognized rules and
standards,” Riner Neidhardt added.

“Georgian biological products
are already realized in the Georgian
market, but their quantity is not
enough yet to be distributed in Eu-
ropean countries,” Mariam Jorjadze
declared.

“Elkana is trying to make Geor-
gian organic products popular and
have the ability to compete with
foreign ones in the European market
in the future. Today Georgian
organic products can not satisfy the
standards acknowledged by the rest
of the world,” Jorjadze added.

Elkana is an association which
unites member farmers from the
different regions of Georgia. The as-
sociation membership is open to any
citizen of Georgia interested in the
development of organic farming in
the country, as well as protection of
the environment. At present Elkana
unites 450 members. The company
aims at the improvement of the
socio-economic conditions of the
population of Georgia and the envi-
ronmental protection through foster-
ing the development of sustainable
organic farming and increasing the
self-reliance of the rural population.

According to Jorjadze, the confer-
ence is not dedicated to only Geor-
gian biological products’ perspec-
tives, but South Caucasus countries’
as well.

“Elkana has partners in Azerbai-
jan and in Armenia, they are taking
part in this conference with foreign
experts. The countries are trying to
share their experiences and discuss
organic market development tenden-
cies and difficulties in the South
Caucasus”, Jorjadze added.

According to Riner Neidhardt,
today GTZ'’s project is working in
Shida Kartli on the development of
apples breed improvement.

“The company is also working on
the sorting of apple breeds and is
offering new ones which are suitable
for European standards. These new
products are well sold compared to
the old ones. Of course this does not
mean that GTZ is against the tradi-
tional breeds. The main thing is that
products must satisfy consumers’
demand: high quality and good taste.
Products which are free of pesticides
are more demanded by customers
in Georgia, as well as in Europe”,
Neidhardt said.

According to Mariam Jorjadze,
Georgia must not be oriented on
mass-produced products but high
quality ones, which will then be
exported abroad.

“Elkana knows that Georgian
agriculture cannot begin to create
simply bio products straightaway,
but this aspect will need developing”,
Jorjadze added.

“GTZ made detailed researches at
the central super markets of Thilisi
and it seems that Georgian products
are being represented in a small
amount. This problem is mostly
distinguished early in the spring,
when imported fruits and vegetables
occupy all Georgian markets,”
Neidhardt declared.

“The problem is that good packing
equipments do not exist in Georgia
yet and farmers have a problem in
keeping the products during the
winter season. That is why Georgian
marketing centres import foreign
products from abroad,” Neidhardt
said.

“Supposedly this conference,
which is focused on country presen-
tations and sharing of the informa-
tion on achievements, problems,
perspectives and cooperation
opportunities in the field of organic
farming in Armenia, Azerbaijan and
Georgia as well as on the experience
of organic market development in
European countries will be success-
ful and the country will soon see the
positive results,” Jorjadze declared.



